Two topics for discussion: I. Basically. what is manufacturing and management and what role does safety play in this manufacturing/management cycle. II. What role should the industrial nurse play in the safety program and, most important. the role she should play in the company's overall programs.
To begin. manufacturing is very simple to understand and is comprised of five essential elements :
• Safety • Production • Quality • Cost • Service on schedule to customers There are many theories as to manufacturing and how to operate plants. programs. etc .. but. basically your objective is to produce a product. The main objectives of a manufacturing plant are to produce quality goods. on schedule. at a low cost. produced safely by the worker and the end user. If I should ask in this room the one category that is most important. I would probably get various answers. depending on what is stressed in your particular organization. If. for example. you are working for an organization that is having cost problems. naturally your management will stress cost: most companies will stress one of these five points as their primary objective. All five criteria must be met with a degree of success to maintain a good manufacturing organization. Each can be broken into very minute detail Presenled 01 the Winter Meeling of Ihe Soulh Carolina Slate Association of Industrial Nurses . Greenville. Soulh Carolina. Pebruary B. 1974. 26 as to how they work hand in hand. but let 's begin with safety. Safety is extremely important in our plant philosophy. "Safety is a way of Life." Do not injure. maim. or disfigure a person while he is working in your plant. Let's look at safety as a selfish goal for a corporation. A safe mill means a saving of money in insurance premiums. plus compensation costs involved in accidents. So. really safety is not only a moral obligation to the employee. but a cost related function also. If a mill does not have an honest feeling toward the safety of their workers . I fail to see how they can run a . good safety program. This philosophy should be very obvious and easy to understand by everyone here.
If a person works safely he will be more productive and this goes hand in hand with quality and. of course. cost will be less. Productivity. quality. cost and service on schedule to a customer is inter-related to manufacturing. If. for example. quality decreases in a mill. normally it means that you have poor housekeeping and. as a result. you will then have accidents. If you have poor housekeeping. accidents and poor quality. the cost of a product will increase. production rate will then decrease and. therefore. you will not be able to service your customer on schedule. I would like to conclude this portion of the program by stressing that the yardstick by which a plant is measured includes the five points mentioned. There is nothing mystic about them . Each must be practiced on a daily basis.
You are probably asking where human relations fit in with manufacturing as this is quite frequently considered the element that makes a successful business. All the things that we have heard about personnel relations. employee/employer relations are covered in these five categories. If you pay a satisfactory wage to your employee and respect him as a human being you will run a safe shop and have good productivity, good quality, good cost and good service to the customer. The morale of your plant will be good because basically you are creating a secure situation where the employee feels that he is on a long-term venture, in a well-run, profitable company. As a sideline to what I have just said. I fail to see how it could be feasible to run a plant as I have expressed and treat your employees in an unfair manner. All elements that we have covered for manufacturing involve employee satisfaction, high morale and good individual relations.
The second part of the program will be to try and convince you nurses that you can play either a minimal or a major role in the company as a whole and, in particular, the safety program in your individual plant.
I am viewing a group of people that could develop and run most safety programs and serve their plant as far as safety is concerned. You nurses have been trained as professionals: you have been trained to react to crises and to handle crises in such a manner that it does not upset the plant or operation. That. in itself. is a highly significant point in any safety program. Really. it is comparable to the accountant that understands the debit and credit sheet and handles it on a routine basis. but also learns to run the complete financial system. In other words, what I am telling you is that you come to a plant with an advantage. You are trained to react in such a manner that people have confidence. trust and respect in you and will follow your instructions with faith, not only on an emergency basis but on a routine daily basis. I can tell you that the hardest thing for a manager of people to do is to run his department in such a manner that the employees show these four things I ha,-:e mentioned (confidence, trust. respect and faith). I am sure that most of you nurses have no idea of the strain in the day-to-day work that managers perform to attain these four little supervisory guides which mean either the success or failure of their job.
With these four important points you begin your job with an advantage. but it is also easy to lose an advantage. If you lose the respect of your people, then you are unable to perform as their manager.
To get back to your part in safety, you begin this job with a background and training that enables you to perform your daily functions with almost leisure care. If you remain as an industrial nurse -come in at 8:30 AM to report to a personnel department or safety director, take care of the immediate needs of the people and daily chores of a nurse, you may expect to be treated in the same manner by your company. I am sure that most of you feel that the routine of paperwork (such as insurance forms. etc.) is probably among one of your largest gripes. However, if you intend to remain in obscurity as far as putting forth ideas in safety, in getting into the company as a whole, you will remain in this role. A company must Occupational Health Nursing, June 1974 look for a contribution from an employee before they are willing to invest more money and more authority in this employee.
Before we continue, let's define very roughly and very quickly what you need to know to run a safety program. With this. I feel you may be able to see the contribution you can make. The first thing in any safety programyou must know your mill or plant. You cannot be oblivious to either product, process or people. You must understand how a mill functions, the type of product they manufacture, type of equipment used and the sort of people involved in the manufacturing process. In that way, you can understand why and how a safety program is developed. Each safety program for each company is unique to meet the individual needs, but there are certain basics that must pertain to every safety program.
The first basic part of any safety program is safety awareness. This means to educate each and every employee in safe work habits and why safety is important. Safe work habits are the most important step in a safety program and the most difficult to achieve. They are achieved by communication in getting safety awareness to the worker and having him practice safe work habits as routine.
Equipment safety, such as guards on machinerybuilding safety, such as wiring, etc. -damage control and housekeeping, these fundamentals are really what make up a safety program. Where do you feel that you should fit into this picture? I would say that the easiest and probably the fastest way to contribute to a program is to communicate safety to the people. By the people I mean the general managers, superintendents, safety directors and down to janitors. You, as respected professionals, are listened to by everybody when you talk about health or safety. To suggest that you walk into the general manager of a plant and ask to contribute to the safety program, I am sure, is heresy in some plants. However, it is worth a try. If you want to broaden your scope, you have the contacts with the workers, you know whether or not they are interested in safety, or if it is just a slogan "Preached but not practiced." I would think that any department manager in charge of safety would be interested in your opinions and comments about the attitude of the workers as to "on-the-job safety." Your pipeline to the worker is probably the best in the whole mill.
Our company situation is rather unique as our industrial nurse is also the Safety Director of our company. She really entered into this rank by starting on the individual attitude and communication of that attitude to me. but not only to me but to the individual superintendents in a department. She had to learn manufacturing and is continuing to learn manufacturing on a day-to-day basis. Her start in the safety program was her concern for the safety of the individual worker and the way she communicated this to management. It was a natural thing that when we were looking into a safety connnued on page 37 program we should consider her as a bulwark for future planning. I think what I am try ing to say to you is that too often professionals feel they are being paid for their professional knowledge. and that is true . but in a manufacturing plant. to broaden your scope of responsibility you must contribute more than an educated knowledge to succeed. The advancement of any person is not based wholly on their background but more so on their ability to do a job and to take more responsibility.
I am sure that a portion of the nurses would prefer to handle the day-to-day nursing job. and this is fine. but then you must understand that this is how you will be treated within an industrial complex. For those of you that would care to broaden. not only monetarily but also position-wise. you must go beyond the bounds of your professional training. You must educate yourselves to the plant procedures and develop a dual system of knowledge:
(1) your profession and (2) your adopted profession. Know your particular plant as well as nursing.
In closing. let me again say that as a group of people. whether in a business or in a manufacturing plant. you bring to an organization a learned dimension that is valuable. The way you handle that value should determine your own personal progress and also the company's attitude toward you as a professional and as a part of the management team.
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